
Discussion paper: regional affiliation fees 
 

Issue 
 
There are a number of issues with the affiliation fee. 
 
Hoe Tonga’s operating budget is set at $1800 which is used to fund general 
operating expenses. While events hosted by Hoe Tonga are budgeted on being self-
funding, where a shortfall does occur, this shortfall is funded from the operating 
budget. With its limited budget, Hoe Tonga has been able to achieve relatively little 
with the accumulation of assets, some of which would be normally regarded as 
standard equipment (eg race resources such as radios).  
 
The annual income from club affiliation is $1000, with some additional income from 
irregular sources such as donations. Current income is insufficient to cover the 
operating budget of $1800 and projections for the remainder of this year suggest Hoe 
Tonga will exceed its operating budget. Note that our fee of $100 per year/club 
compares to $300 per year/club in the Auckland region. 
 
In addition to income being insufficient to cover our basic operating expenditures, 
Hoe Tonga’s income does not allow us to expand expenditure in new areas such as 
paying for larger investments or a part-time administrator to help with the work that 
arises at the regional level (including expanding income by developing funding 
applications, etc).  
 
Finally, while clubs are charged $100 per year, this has no relationship to the number 
of paddlers and/or members in those clubs. On a per-paddler basis, larger clubs with 
many paddlers contribute proportionally less to Hoe Tonga’s funding than smaller 
clubs. 
 

Comment 
 
There are various options to reform our regional affiliation fee. 
 
Option 1: Change to a per-paddler fee (based on race participation) 
 
In this option, the regional affiliation fee would be replaced by a regional per-paddler 
fee. Clubs would be invoiced for this per-paddler fee based on the entries to the 
regional sprint events and/or Nationals. (There could be different fees for seniors and 
juniors.) Invoicing could occur either separately from the collection of the NKOA fee, 
or together with the NKOA fee (preferred) to minimise administrative work. 
 
This option would better link Hoe Tonga’s income to the actual number of paddlers. 
All paddlers would pay the same amount, whereas at the moment paddlers in smaller 
clubs pay proportionally more.  
 
Moreover, a change to a per paddler fee would prevent Hoe Tonga’s income from 
remaining static when in fact the number of paddlers is growing. Therefore, as 
paddler numbers grow, the region would be able to grow its ability to provide 
services. 
 



This option would also enable clubs to more explicitly charge users for regional 
affiliation fees (eg as part of collecting race fees they may wish to charge for regional 
and/or national affiliation). 
 
Option 2: Change to a per paddler fee (based on club membership)  
 
This option is similar to Option 1 except that all paddlers within the region, regardless 
of whether they enter in regional or national events, would pay the regional affiliation 
fee. While some club’s members do not participate in regional or national events (eg 
casual paddlers, non-competitive /recreational paddlers), they are still benefiting from 
Hoe Tonga’s services (eg regional committee work, website, workshops, etc) so it is 
only fair that all paddlers pay so as to share the load. 
 
This option would enable clubs to more explicitly charge users for regional affiliation 
fees (eg as part of collecting their membership fees they may wish to charge for 
regional and/or national affiliation). This option would however require clubs to be 
accurate when maintaining their paddler rosters, ie clubs would have to update their 
rosters when paddlers pay their membership and affiliation fees.  
 
Example of an annual fee structure for a paddler in the ‘Example’ club: 
 
Club fee $70 

Regional per paddler fee $5 

NKOA per paddler fee $15 

TOTAL membership fee $90 

 
Invoicing by Hoe Tonga could be based on the number of paddlers each club had on 
their paddler roster for any given financial year. In practice this may have to rely on 
the NKOA online system to minimise administrative work as in option 1.  
 
This approach would offer a fairer system for billing in that clubs are charged based 
on the number of paddlers rather than a flat rate per club which puts smaller clubs at 
a disadvantage. 
 
In terms of the financial effects of this option, consider that under Option 1 a club with 
60 members, of which only 20 competed at regional or national events, would be 
charged $100 (based on a $5 regional fee per paddler). In option 2 this would see 
that the same club would have to pay $300 (which the club would in turn recover 
directly from its member paddlers). 
 
Option 3:  Increase annual fee  
 
The current regional affiliation fee is set at $100 per club per year. There are 10 clubs 
affiliated to Hoe Tonga providing an annual income of $1,000. As noted above, this is 
insufficient to cover our operating budget and indeed insufficient to allow expansion 
of expenditure into other areas. 
 
Option 3 would see an increase of the regional affiliation fee to at least $200 per club 
per year. This would at least enable Hoe Tonga to cover its annual operating 
expenses. (The fee could also be set higher to enable Hoe Tonga to expand 



expenditure into other areas, such as administrative assistance or significant 
investments.) 
 
This increase would be easy to administer and would provide some certainty around 
expected annual income. It would however place a greater burden on smaller clubs 
and the fee increase may not be in line with the growth in paddler numbers.  
 
Option 4:  Combination of low level base fee for clubs and a per-paddler fee  
 
This option is a combination of option 1 and 3 or option 2 and 3, ie Hoe Tonga would 
charge a per paddler fee AND a low level base club affiliation fee.  The low level base 
club fee would provide some certainty for Hoe Tonga regarding expected annual 
income, whereas the per-paddler fee would provide for growth corresponding to 
paddler numbers.  
 
However, this fee would require a higher administrative workload as effectively two 
systems would operate alongside each other (eg additional invoicing). 
 

Next steps 
 

1. March: Provide feedback (clubs and paddlers) to joern.scherzer@gmail.com 
or hoetonga@gmail.com until 15 March 

2. April: Discussion of feedback at regional level at April committee meeting 
3. May: Agreement on preferred option at May committee meeting 
4. June/July: Decision on fee level for 2011/12 based on financial analysis of 

2011/11 
5. August: Implementation of changes at AGM 

 
 
 
 


